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UNDP - Government of Kiribati Annual Work Plan 2016: Enhancing national food security in the context of
Global Climate Change (Kiribati LDCF Project)

Output 1.1 - National
program for informed decision-
making,

Planned indicators

L

GoK  provides  annual
financial support to maintain
national adaptation and
monitoring tool.

2016 Target Indicators:

.

GoK agrees and endorses
information need for
national level planning
towards CC adaptation and
monitoring

1. Identify information need for
national  adaptation  decision
makings at national level

2. Design:: @ and. qtanda;‘dize
irifformation - gathering tddl's'
thlough output 1.3,°22, 2an eg
status of coastai zone ﬁsherles
land degladatlon i (land use
surve}’), dependency rate. of
cotfimunities: on  resource - use
(socio=economic);  GIS: mappmg
efc;

3. - Collect - and - analyse
information gathered through: the
use” of - these - tools  (supported
through output 1.3, 2.2,:2.3)

4, Identify recommendations for
management actions based on
information gathered from 3 above
to make effective national level
decisions

5.0btain support from GoK to
support on-going monitoring

6. Setting up early warning
systems on the 4 outer islands
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UNDP - Government of Kiribati Annual Work Plan 2016: Enhancing national food security in the context of
Global Climate Change (Kiribati LDCF Project)

Output 1.3: National Coastal 1.Identify zoning management

Zone Fisheries Monitoring and | needs for coastal fisheries through \/
Conservation Awareness spatial planning (GIZ mapping)
Program using secondary data or primary

data collected through 2.1,2.2 and

2.4

Planned Indicators:
¢ Hectares of coastal zone | 2.Obtain  government  support
fishing management areas | towards identified Zoning
regulated  through  zoning | management through regulatory
system as a result of national | tools

regulatory tool adopted by

GoK. 3. Development of national level
awareness for zoning management
2016 Target Indicators: (I1.3.1and 1.3.2)

s Zoning management needs
identified at national level
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UNDP - Government of Kiribati Annual Work Plan 2016: Enhancing national food security in the context of
Global Climate Change (Kiribati LDCF Project)

Output 1.5 Extension Officer 1. Identify  training needs to

Training support implementation of project

] activities (AMAT, national level

Planned Indlcatf)rs. ) regulations - environment,
s Cohort of eight extension . .

fisheries, agriculture ete;

officers increase capacity score T i
as a result of project training | Monitoring  and  addressing

program based upon GEF compliance and  enforcement;
Capacity Result 2 (Capacities to | conservation biology; education

generate, access and use | and outreach etc (1.5.1)
information knowledge)

2. Develop training manuals for

2016 Target Indicators: extension officer use
¢ Training needs for extension
officers identified 3. Conduet training to improve

their capacity




F0URISJU0D)
$01°€E 7 doyssiop
‘Buiuiei],

00LSL

weawdinby
AZojouyosa],
000°0¢ UOREBION]
008ZL

9.!111!1.1.1[1 3
000°0¢ 29 Justudinbyg
002ZL

[oABILL
000°S 0091L

S[enpIAIPY]
- $90IAIRG
[enioBIuc))
002y 00¥1L (av1an)
wewdoessq
SRS annolSy
[BUOIIEN 2 spueT|
001°8¢ 00¢1L usloIAUY
Jo Ansury A1LIMO3S POO] 9SBAINUI
SJURYNSLOD) {qoa) uoisial(] 01 saunseatt uonedepe {unuwod
[BUOIBLISU] UOTJBAIISUOD) © jo uoneewepdwy] 17 ewoednQy
00 v 1 00C1L % JHsuuosALY

(rooloid J0aT Bequi) abueys sjeun) jeqois
30 Ba3U0D Y3 Ui AJLINDDS PO} jeuoneu Buoueyudg 19102 Veld MI0AL [ENULY EquIY O JUSUIIISA0S - JANN




UNDP - Government of Kiribati Annual Work Plan 2016: Enhancing national food security in the context of
Global Climate Change (Kiribati LDCF Project)

Qutput 2.1 Ecosystem-based | 1. Develop site level
Adaptation Management implementation actions/plans from
Operational the national EBM guidelines

developed from output 1.2 or vise-

Planned Indicators: versa (1.2.2)

¢ Increase in total hectares of
coastal zone protected (fish
recovery zones) for fisheries
developed  wusing  national i
guidelines for ecosystem-based | Project sites (1.2.2)
adaptation management.

2. ldentify and prioritise
implementation actions for each

3. Implement actions  through

2016 Target Indicators: interventions  that focuses on
e Implementation plans/action | protecting  the  environment,
plans for EBM at project improving food security and
sites developed adaptation capacities of the project

sites (2.1.1, 2.1.2, 2.1.3 . 2.1.4,
2.1.5)
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UNDP - Government of Kiribati Annual Work Plan 2016: Enhancing national food security in the context of
Global Climate Change (Kiribati LDCF Project)

QOutcome 2.3 [sland and i. Design monitoring assessment
Coastal Zone Strategic Natural | tools (contribute to AMAT —output
Resource Planning 1.1} for coastal zone management
Implemented planning

2. Assess status of coastal fisheries
Planned Indicators: using monitoring tool designed
¢ Number of Coastal Zone | either designed in output 1.1 or fo
strategic Natural Resource | assist in the development of AMAT
Plans developed and | (biodiversity survey, coral reef
implemented health, abundance and biomass
survey).(2.3.1)

2016 Target Indicators: 3. Socio-economic assessment on
¢ Monitoring tool for coastal | natural resource dependency for the
zone standardized and adopted | key sites
10 use across project sites

4. Risk assessment on environment

linked to CC impacts (2.3.1)

5. Use GIS mapping of the results
of 1-4 above




SONS 7 1869)
12 104 pajonpuos Suraueld
JUWeBRUR AJIUNTIUIO]) e

{Sx0)EIIpU] 39348 L, 9107

"(o@pa[moun UOHBILIOJUI 38N pug
ssa00r ‘olereued o) seplouden)
7 Unsay Aoedeny 390 uodn
peseq sosearow  sjuedionred

(032 ssouten jo Sutuiesy) | [00USS PIBLL UOHBAISSUOT
sopoedes  pue  Spys  eaoxdwy | SOHSUSLI JO 81008 Qpoede) e
0} sanwunwiod g0y swerford +10)8dpu] paute]d
Suiuten  Suponuow  uwoddng g

SIUNIULLOD
Kq payuuap SUONUIAIRIUL
pajelas  uoneAsesucd  uoddng ¢

wesSosd ssoudRMYy

sans joafoad a3 1o s1IANOR €77 JO UoeAISUC)) Pt SULIOJUOA
sjmsad Susn gutuueld jusulegeuet SaLIaYSI U0 [BISBOD)
Aunuwueg wnpued | poseq-pues| 'z IndinQ

(303foad J0a1 nequIy) abueyy sreun?) [Eqois
JO e@juU02 2y} ul AJLINO3S POOo) [euocnEu Bulsueyug 9LOZ UBld HAOAR [EnUUY BEGLIIY JO JUSWILLISAOS) - JGANN




UNDP - Government of Kiribati Annual Work Plan 2016: Enhancing national food security in the context of
Global Climate Change (Kiribati LDCF Project)

Qutput 2.5: Coastal Zone 1. Work with communities to
Fisheries Conservation By-laws | ensure that conservation by-laws
Adopted arc integrated into management

plans developed in output 2.4

(1.4.1) 241

Planned Indicators:

e Number of existing | 2. Support to Island Councils to
commercial fishing operators | implement  the coastal zone
with permits allocated and | fisheries by-laws including
monitored based upon | enforcement and ongoing
implementation of coastal | awareness.
zone fisheries conservation
by-laws. 3. Conduct training on compliance

and enforcement to support the

implementation of the by-laws

2016 Target Indicators:

o (onservation by-laws
integrated into management
plan for 2 project sites
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UNDP - Government of Kiribati Annual Work Plan 2016: Enhancing national food security in the context of
Global Climate Change (Kiribati LDCF Project)

OQutput 2.7 Models for | I.ldentify at least 1 potential

Sustainable Tourism | community-based ecotourism v oA
Demonstrated projects for each project site and

conduct SWOT analysis to
Target Indicators determine investment cost vs

» Amount of revenue generated | success (2.6.1)
annually by Island Councils
from the use of coastal zone | 2. Assist project sites in developing
resources to support fisheries | a project/business management
conservation. plan for the ecotourism project
(2.6.1)
2016 Target Indicators:
o At least | ecotourism product § 3. Conduct skill based training
identified for 1 project site and | identified  to  improve  the

SWOT analysis conducted presentation of the ecotourism
project  where needed  for

communities ( marketing skills and
effective supply chain system,
delivery of product quality and
standards, entrepreneurship and
financial literacy skills (output 1.6},
2.6.1

4. Operate the project and monitor
success

5. Set up an integrated marketing
approach through the support of the
Department of Tourism and
Commerce (output 2.7.1, 2.7.2-
construction of market).
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